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RENEWABLE ENERGY PROCUREMENT

A global trend

The corporate demand for the procurement of renewable energy (RE) is 
growing. However, the multiple solutions at hand entail significant differences, 
which need to be considered when evaluating your best strategy for sustainable 
power consumption.

Strategy development and implementation

As an independent consultant, South Pole develops and implements your short-
term and long-term renewable energy sourcing strategy. 

• We define:
• your global strategy for your interim and long-term goals; and
• the best mechanism for each of your facilities to reach your global

targets.
• We execute:

• the agreed strategy by using our expertise and our global network of
REC project owners,  PPA counterparties and developers.

• We monitor and report:
• the renewable energy procurement through our proprietary project

management software ‘Antarctica’.

Get started 

Renewable Energy Procurement – workshop

To navigate the renewable energy maze and identify 

your ideal solution, first build your in-house 

knowledge to ensure informed decision making. 

South Pole, together with PPA expert Pexapark, 

offers a bespoke workshop on Renewable Energy 

Procurement. Through this workshop, you will 

understand the various renewable sourcing options 

along with their benefits, risks and challenges. 

The workshop focuses on: 

• green tariffs

• certificates, such as GOs, I-RECs or RECs

• corporate PPAs (physical and virtual)

• on-site renewables

• energy trading and risk management (the basics)

and sets the basis for the development of a global 

renewable energy strategy definition and execution 

plan.

South Pole is your one-stop shop to 
customised sustainable power solutions

For more information, please contact:

Patrick Horka 

Head of Renewable Energy Services (RES), South Pole

p.horka@southpole.com

or register your interest online at

southpole.com/res-workshop

http://southpole.com/res-workshop
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Global team

We are a truly global provider of 
sustainability solutions and services. 
Our team is made up of over 250 
skilled and enthusiastic professionals 
from over 18 different countries, 
based in offices spanning 
6 continents.

Visit www.southpole.com/contacts to find your local office or call our Headquarters in Zurich on +  41 43 501 35 50

Challenges Opportunities

• Your stakeholders demand a sustainability strategy, including commitments 
towards RE100, setting Science-Based Targets (SBTs) and adopting CSR targets.

• Your local electricity market is volatile and you face the risk of increasing power 
prices.

• Understanding power price forecasts is time intensive and managing wholesale 
market risks requires a high-level of expertise.

By defining a renewable energy sourcing strategy you 
can tackle these challenges. At the same time:

• ensure long-term electricity cost affordability and
 improved price visibility
• reduce carbon emissions and meet renewables
 targets
• demonstrate leadership on climate change to internal
 and external stakeholders.

South Pole’s approach to your clean energy future

Our PPA Partner, Pexapark

The renewable PPA experts that help monitor, manage and optimise power sales, revenues, and risks. 

Pexapark is a Swiss fintech that has advised on over 2.2 GW in PPA transactions during 2018 and offers 

an all-in-one solution including: PPA academies, advisory services, transaction management and risk 

monitoring via its PEXA®connect platform.

Green Tariffs

RE Certificates

Corporate PPAs

On-Site Renewables

If applicable, we analyse your 
green tariff procurement and 
optimise in terms of price 
and quality where possible.

We provide certificates that are 
fully eligible with international 
accounting and reporting 
standards through our global 
project portfolio. 

• We define the best instruments
in line with your needs,

   availability and market maturity.

• We manage your PPA sourcing
process:

o the evaluation criteria
o the tendering process
o the PPA structuring

and negotiation

• We offer feasibility assessment
for real estate portfolios and a
selection of priority sites
(technical, financial).

• We manage the RfQ process
from shortlisting up to the final 
contracting of a developer.

• We arrange third-party
financing, if applicable, and
choose the right partner
considering your priorities.

We will assess your current consumption and consider all different solutions when defining your short- and long-term renewable energy 
procurement strategy:

www.pexapark.com

www.thesouthpolegroup.com/contacts



