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Agenda 
Content Overview 

• Why launch the Clean Air Program?  
 

• Project overview and how these impact the environment  
 

• How to: LightStay calculation  
 

• How to: Accounting and Payment 
 

• Tools and resources 
 

• FAQs, Key takeaway messages and Q & A  
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Key Messages 

2 

Clean Air Program 

Sustainability is and remains a core pillar of Hilton Worldwide’s corporate 
responsibility commitment, Travel with Purpose. The Clean Air Program 
serves to reduce the environmental impact of our operations and to create 
positive change for our society and planet. 

From 1 May 2015, Hilton Worldwide will offer the Clean Air Program at all 
participating hotels and resorts across Asia Pacific to help our guests and 
meeting professionals hold more eco-friendly events – be it a meeting, 
conference or wedding. 

At no cost to our clients, the Clean Air Program calculates carbon emissions 
of every meeting or event held at our participating hotels and resorts across 
Asia Pacific, and in return, funds projects that prevent greenhouse gases by 
producing renewable energy or preserving forests across Asia Pacific. 
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Process 

Clean Air Program  

3 
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Competitive Snapshot 
Enterprise Eco Initiatives 

4 

 

 

 

Hilton 

Worldwide 

Marriott Starwood IHG Kimpton* Fairmont Hyatt 

Corporate 

Initiative 

Travel with 

Purpose™ 

Environment 

Principles 

Global 

Citizenship 

Green Engage Kimpton 

Cares / 

EarthCare 

Fairmont 

Sustainability 

Partnership 

Hyatt Thrive 

Branded  

Meetings 

Concept 

Clean Air 

Program 

Green Meetings 

(internal) 

Sustainable 

Meetings 

No Part of 

EarthCare  

Eco-Meet Meet and Be 

Green 

Food-specific 

Concept  

No No Yes No Part of 

EarthCare 

Eco-Cuisine No 

Customizable 

Packages 

No Yes Yes No N/A, green 

standards 

integrated 

into all 

meetings  

Yes No, all ten 

steps required 

for incentive 

Pricing 

Incentive 

No No No No No No Save 3% on 

master bill 

Web 

Prominence 

of Green 

Meetings  

Under 

Connect+ 

Maintaining 

Balance 

Mentioned under 

Corporate 

Responsibility – 

details found at 

specific property 

sites 

Under SPG 

Pro Meeting 

Planners  

N/A Mentioned 

briefly under 

Meetings & 

Events, 

described at 

property 

level 

Under 

Corporate 

Responsibility; 

Also under 

Meetings and 

Weddings 

Under Hyatt 

Meetings 

*Kimpton was acquired by IHG in December 2014 but is known for its progressive sustainability standards for its hotels and events.  



Project Overview 



Climate Friendly. Good for Business. Business for good. 

Clean air. 

Hilton Worldwide. 8 December 2014. 

Air quality is an important environmental, economic and social 
issue throughout APAC. 

We are cleaning the air and creating a positive change for our 
society and planet by: 

• Installing renewable energy instead of polluting energy 
sources 

• Enabling industrial businesses to use air pollution as an energy 
source 

• Protecting forests 

Hilton is supporting carbon offset projects that meet this theme, 
with the support of Climate Friendly. 
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What is carbon offsetting? 
But first some context: 

You or your company holds  an event or meeting with us. 

We measure the carbon emissions based on the energy, food and event space you 
use… 

…and purchase equivalent carbon credits from our partner, Climate Friendly. 

 

These projects are then used to 
fund climate-friendly projects in the 
region. 
 
1 Carbon Offset = 1 tonne of 
avoided emissions because a 
renewable energy plant or energy 
efficiency project was undertaken 
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Portfolio of projects 
South-East Asia 

Four projects, one each from: 

• Indonesia (20%) 

• Malaysia (35%) 

• Thailand (35%) 

• Vietnam (10%) 

Total price US $5.04 
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SOUTHEAST ASIA –  
Musi Hydro Project 

Uses a run-of-river method to harness 
renewable energy and generate clean 
electricity. 

“Indonesia’s Musi Hydro project generates 
environmentally friendly electricity by 
coming from hydro instead of coal.” 

 

Climate Friendly’s project page 

Project profile PDF 

 

$5.04 
per 

tonne 

VCS 

INDONESIA 

2012 

SC 

http://www.climatefriendly.com/Projects/Projects/Musi_Hydro_Project/
http://www.climatefriendly.com/Projects/Projects/Project_Resources/Musi_Hydro_Project_Profile/
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SOUTHEAST ASIA –  
Borneo Rainforest Rehabilitation Project 

Protects and restores rainforests under threat 
from logging and plantation development. 

“The Borneo Rainforest project protects 
rainforest native to endangered animals such as 
the Pygmee elephant and the Orang-utan.” 

 

Climate Friendly’s project page  

Project profile PDF 

YouTube video 

 

VCS 

MALAYSIA 

2007
-10 

$5.04 
per 

tonne 

http://www.climatefriendly.com/Projects/Projects/Borneo_Rainforest_Rehabilitation_Project/
http://www.climatefriendly.com/Projects/Projects/Borneo_Rainforest_Rehabilitation_Project/
http://www.climatefriendly.com/Projects/Projects/Project_Resources/Borneo_Rainforest_Rehabilitation_Project_Profile/
https://www.youtube.com/watch?v=wQzlhDzuWas
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SOUTHEAST ASIA –  
Siam Cement Biomass Project 

Converts five cement manufacturing plants 
to use renewable fuel instead of fossil fuels. 

“This project uses farming waste to power a 
factory in Thailand with cleaner energy.” 

 

Climate Friendly’s project page 

Project profile PDF 

YouTube video 

 

VCS 

THAILAND 

2010 

$5.04 
per 

tonne 

http://www.climatefriendly.com/Projects/Projects/Siam_Cement_Biomass_Project/
http://www.climatefriendly.com/Projects/Projects/Project_Resources/Siam_Cement_Biomass_Project_Profile/
https://www.youtube.com/watch?v=Rk4Gqgf1YYY
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SOUTHEAST ASIA –  
Song Ong Small Hydro Project 

Accelerates the use of renewable energy in 
Vietnam.  

“This project uses hydro renewable energy 
to provide clean electricity to a 
marginalised community in Vietnam.” 

 

Climate Friendly’s project page 

Project profile PDF 

 

VCS 

VIETNAM 

2009
-11 

$5.04 
per 

tonne 

http://www.climatefriendly.com/Projects/Projects/Song_Ong_Small_Hydro_Project/
http://www.climatefriendly.com/Projects/Projects/Project_Resources/Song_Ong_Hydro_Project_Proile/


 

 
How To: LightStay calculation 
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What is LightStay? 

What is LightStay? 

LightStay is Hilton Worldwide’s global environmental management system. LightStay measures multiple utility 
and operational metrics such as (but not limited to) energy, water, carbon, housekeeping, paper product usage, 
waste, chemical storage, air quality and transportation. After launching LightStay in 2010, we made 
sustainability measurement and corrective action a brand standard at each of our more than 4,300 properties 
around the world. 

 

Is this program part of LightStay? 

LightStay has a “meeting calculator” feature that calculates the environmental impact of any meeting or 
conference held at a property. For the Clean Air Program, participating hotels and resorts need to use the 
LightStay “meeting calculator” to calculate the carbon emissions for every meeting or event held, update the 
Certificate of Climate Action template accordingly (see slide 28), and retain a copy of every issued certificate 
for a) auditing purposes, and b) your hotel/resort’s quarterly submission to Climate Friendly (see slide 29). 
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Using the LightStay Meeting Calculator 

 

 

1. Log In to ‘the Lobby’. 

The LightStay 

application can be 

found under  

‘My Applications’  

2. If you cannot locate the 

LightStay application under 

‘My Applications’, request 

for access by clicking ‘Add 

Applications’ 
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 3. Once you are in the 

LightStay application, click 

on “Tools & Resources” 

from the Menu options. This 

will open the Meeting 

Calculator 

Using the LightStay Meeting Calculator 
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4. Enter the Month & Year of the event.  

Leave ‘Room Block Total’ and ‘Number of 

Participants’ blank.  

 

The Clean Air Program in APAC only 

calculates carbon emissions from 

meetings and events, not room nights.  

Using the LightStay Meeting Calculator 
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5. Key in the floor space used for the event 

per day. If the amount of space used per day 

is not the same, key in the average.  

- Example: For a 2-day event, 300sq m was 

used on Day 1 and 700 sq m used on Day 2. 

Calculate the total space (1,000 sq m), divide 

by 2 days and key in 500 sq m.  

 

Duration can be in days or hours. For events 

that are less than 1 day (eg a wedding dinner) 

key in by hours. Do not leave a zero. 

6. Enter the total no of 

covers for each meal for the 

whole event.  

- Example: 60 delegates ate 

120 breakfasts over a 2-day 

event. 

Using the LightStay Meeting Calculator 
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DO NOT key in any data  

under “Travel” and “Operations” 

Using the LightStay Meeting Calculator 
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7. Key in the details of 

the event, which will 

be shown on the 

report title page. 

8. Click “Title Page” and 

“Event/Meeting Details” 

Using the LightStay Meeting Calculator 
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9. Select  “Metric” 

10. Click  

“Generate Report” 

Using the LightStay Meeting Calculator 
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CO2 emissions = 1.27 tonnes 

 

Cost per tonne for selected project = 

US$5.04 (Southeast Asia) 

 

Hotel pays US$6.40 for carbon credits  

to offset this event’s emissions 

 

Client and event inputs in step 7 will get 

displayed in the report title page. 

 

You may share this report with your 

client!  Updated copy will be added to 

brand proposals.   

 

 

 

 

Using the LightStay Meeting Calculator 
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The new LightStay tool is available starting 20 April, however there is a delayed roll-out of the Meeting 

Calculator function, which you will need to calculate carbon emissions for your meetings and events.  

The same steps in the Training Slides links you to a temporary site with similar features, and enables 

you to generate the same report for your customers.  

 

The next 3 slides point out the steps involved in generating a report using the temporary site. 

 

The final Meeting Calculator function will launch formally with the Clean Air program on 1 May. 

23 

Using the LightStay Meeting Calculator 

INTERIM SOLUTION PRIOR TO 1 MAY 2015 
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Using the LightStay Meeting Calculator 

INTERIM SOLUTION PRIOR TO 1 MAY 2015 
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Using the LightStay Meeting Calculator 

INTERIM SOLUTION PRIOR TO 1 MAY 2015 

Leave ‘Room Block Total’, ‘Number of 

Participants’ and ‘Travel’  blank.  

 

The Clean Air Program in APAC only 

calculates carbon emissions from 

meetings and events, not room nights 

nor travel.  

Key in the floor space (in sq ft) used for 

the event per day. If the amount of space 

used per day is not the same, key in the 

average.  

- Example: For a 2-day event, 300sq ft was 

used on Day 1 and 700 sq ft used on Day 2. 

Calculate the total space (1,000 sq ft), divide 

by 2 days and key in 500 sq ft.  

 

Duration is only in days. For events that 

are less than 1 day key in as a fraction of 

1 day (e.g. 0.5 days). Do not leave a zero. 

Enter the Name of the Event, and  

click ‘Calculate Impact’. 



 

 
How To: Accounting and Finance 
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Sales Communications: Certificate of Climate Action 

The Certificate of Climate Action is a powerful tool which we 
can use to engage with our clients.  Each hotel will have a 
template and is able to utilize these with unlimited frequency.   
 
Our vision for notable corporate events is the certificate being 
framed and presented nicely and delivered personally to the 
event organizer.   
 
The certificate displays the Tonnes Offset and is very impactful 
as is co-branded by Hilton Worldwide and Climate Friendly.   
 
Each meeting/event must have a unique certificate, and a 
hardcopy of each certificate must be provided to Finance for 
audit and quarterly reporting purposes. 
 
Certificate numbering convention:  
[Inn Code] [Year and Quarter] [Certificate No].  
 
For example for the first quarter, the first certificate should 
reflect: TUSBT-20150507-00001 
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Sample Climate Friendly Email  

Clean Air Champion 

28 
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Proposed workflow 

Finance 

29 
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Hilton’s process and Climate Friendly’s process 

Finance 

30 



 

 
Tools and Resources 
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www.HiltonWorldwideMeetingsAPAC.com/CleanAir 

 

Marketing Materials (online)  

32 

Clean Air will have a prominent position on our Hilton Meetings 
APAC Website.   
 
The Clean Air section will be launched April 15 and can be found 
in between Hilton Benefits and Signature events. eCommerce 
Managers will also be updating the individual Regional MICE sites 
as well (applies to AU, JP, and SEA).  
 
An overview of the Clean Air Program will be provided as well  
As the projects that we are supporting in our countries and a list 
Of all participating hotels and resorts.   
 
There will also be a link for frequently asked questions.   
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Marketing Materials (ebrochure)  

33 

We will have a 3 page e-brochure that we can use for 
presentations, email attachments and other relevant 
mailings.   
 
The content will include: program overview, frequently 
asked questions and a map listing the projects in the 
region.   
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Reporting: Impact of Clean Air Program 

• We will be adding to BDRC (our mystery shop program) and SALT (meeting planner survey) 
content questions that will request information on any meeting initiatives that we have in 
place that are environmentally friendly.   

 
• Climate Friendly will be reporting back to the region every 6 months.   
 
• Through robust reporting and continuous improvements we want to ensure that the Clean 

Air Program is really entrenched in our day-to-day sales process.   
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Approach 

Communications and Public Relations 

• APAC press release will be developed to announce the program. A photo of each project 
will be provided to accompany the press release. Distribution across APAC and the 
regions. 

 

• Social media post will be placed on Hilton Worldwide channels. 

 

• EC Check In by Martin will be posted on The Lobby. 

 

• Social media posts on the program will be developed for hotels to post on their property 
social media channels. 

 

• Interviews will also be organized on the back of the Sales Showcase in China (launch), 
India and Japan. The pitch will focus on the program and how guests and meeting 
professionals can hold more eco-friendly events. 

 

• FAQs will be shared with the spokespersons to prepare them for the media interviews.  

 

• B2B – Sales team will be provided key messages and FAQs for client engagement. 

 35 
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Timeline 

Communications and Public Relations 

36 

April 

• 20: Press 
Release 
distribution 
across APAC 

• 20/21: EC 
Check-in  

• 20/21: HW 
social media 
post 

• 20-23: Media 
engagement at 
China Showcase 

May 

• From May 1: 
Hotels to share 
on their social 
media channels  

June 

• Media 
engagement at 
India Showcase 

July 

• Pitch interview 
to media in 
Southeast Asia  

October 

• Media 
engagement at 
Japan Showcase 
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Frequently Asked Questions (FAQs) 

1. Does this mean I have to pay more for my events? 

No. The Clean Air Program comes at no expense to the customer. Every hotel or resort taking part in this program bears the cost 
of offsetting carbon emission generated as a result of your event. 

 

2. What do I have to do?  

The Clean Air Program comes at no cost to the customers and doesn’t require any additional effort or commitment on their 
side. Hotel team manages the collection of the data required to calculate the carbon generated from the event and Hilton 
Worldwide purchases carbon credits to offset the carbon generated. The program is designed not to place any burden on the 
customer so they are free to focus on their event.  

 

3. Can I get a discount on my event instead of donating the money? 

No, Hilton Worldwide does not benefit financially by running this program. The purpose of the Hilton Worldwide Clean Air 
Program is to reduce the environmental impact of events and meetings held at our participating hotels and resorts. It comes at 
no costs to customers and the program is designed to pass on the benefit to environmental projects in Asia Pacific. 

 

4. Can I choose the project that my carbon credits go to? 

Hilton Worldwide has worked with Climate Friendly to identify projects in Asia Pacific that help clean the air and create a 
positive change for our society and planet. To select another project is not an option at this point. 

  

5. How can I benefit from this? 

By holding an event at a participating hotel or resort in Asia Pacific, customers will receive a Clean Air Program certificate that 
shows the amount of carbon generated from the event and the carbon credits purchased to offset this amount. Customers can 
share the certificate and the details of their supported project with other parties after the event.  

 

 

Customers’ FAQs 
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Frequently Asked Questions (FAQs) 

1. How will this program impact the hotel’s revenue? 

Sustainability is simply good business. Organizations and individuals that share our approach toward sustainability will 
want to hold events at our venues. While there is a small financial impact on revenue for hotels and resorts taking part 
in the program, sustainability is a priority to Hilton Worldwide and a central part of how the company does business. It 
is a critical performance measure of our business just like quality, service, or revenue. 

 

2. What event space qualifies for occupancy measurement?  

All event space qualifies and must be included in the calculation for the Clean Air Program. Areas excluded are general 
public areas and shared lobbies.  

 

3. Which events should be included in the calculation?  

Every meeting or event held at our participating hotels and resorts across Asia Pacific will be included in this program – 
be it a meeting, conference or wedding. 

 

4. Can the hotel get a tax rebate on this? 

Tax laws and entitlements vary between countries. Please consult your hotel’s Director of Finance for guidance.  

 

 

 

Team Members’ FAQs 
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Key Messages 

39 

Sustainability is and remains a core pillar of Hilton Worldwide’s corporate 
responsibility commitment, Travel with Purpose. The Clean Air Program 
serves to reduce the environmental impact of our operations and to create 
positive change for our society and planet. 

From 1 May 2015, Hilton Worldwide will offer the Clean Air Program at all 
participating hotels and resorts across Asia Pacific to help our guests and 
meeting professionals hold more eco-friendly events – be it a meeting, 
conference or wedding. 

At no cost to our clients, the Clean Air Program calculates carbon emissions 
of every meeting or event held at our participating hotels and resorts across 
Asia Pacific, and in return, funds projects that prevent greenhouse gases by 
producing renewable energy or preserving forests across Asia Pacific. 

Clean Air Program 



 

 

Any questions ?  


